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Dear Colonel Whitehom $r

The incressing volume of traffic on major highwaye in Louisiana has become more
problematic as we progress through our construction progratn. Major teaffie build-upsidelavs not
only cause aggravition to the traveling public but also result in safery issues,

I want o refocus our efforts to improve teaffie Oow and cafety in work 2encs throughout
the state of Louisiana. In a spirit of cooperation and partnershup, T would like us to emphasize
those recommendations made by the multi-agency work zone safsty task force, as both LSP and
DOTD have major roles in providing for the safety of the truveling public.

Adtached is the Memorandum of Understanding Agreement for the Uss of Palice Officers
in the Work Zones, the DOTD “Policy on the Usc of Puolice Officers in
Constructien/Mainienance Work Zones,” and the State Police Procedural Order for “Work Zone
Safety.” Also attached is the DOTD Specification for “Public Convenience and Safely,” which
will be utilized to provide police officers in work zones.

Please sign, date and retum the agreement while keeping a copy for your records.

I personally look forsard to working with you lo improve both traffic low and safety in
our state.

Secrotary

Attachments

Ce: Mr. Tomy Sussmann, FHWA
Asseciation of General Contractors
Louisiana Asphalt Pavement Association
Conerete Aggregale Association of Louisians
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE LOLISIANA STATE POLICE
AND
THE LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOFPMENT

SUBJECT: USE OF POLICE OFFICERS IN WOREK ZONES

1. Purpose:

This memorandum of understanding outlines the procedures, the responsibilities, the points
af contact and the interagency coordination requirements between the Lowsiana Depantment
of Transportation and Development (DOTD) and the Louisiana Stete Police (LEP) pertaining
o the uge of police officers in constrection and /! or maintenance work rones.

This memorandum of understanding will partner the DOTD *Policy on the Use of Police
Cficers in Construction / Maintenance Werk Zones” and the State Police Procedural Order
for “Work Zone Safety™.

2, Apreement and Understanding:

The attached DOTD policy and State Police Procedural Order defines the duties,
responsibilities, and work zone procedures.  Additionally, the DOTD policy sets forth the
eareed upon fee schedule for police officers in the work zone.

3. Effective Date:

P

Henky Whitehom
Colonel . :
Louisiana State Police Louisiang Depariment of
Transporiation and Development
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POLICY ON THE USE OF POLICE OFFICERS IN
CONSTRUCTION / MAINTENANCE WORK ZONES

The Department of Transportation and Development pelicy regarding the use of palice
afficers i eopstruction and maintenance 2ones shall be as fallows:

The primary purpaose of the police officer is to provide an additional layer of safety to the
project site. This presence of police officers contributes to the safety of work zeme,
personnel, equipment, and the motoring public traveling through the work zone. The four
primary reasons 1o uiilize police officers in work zones are:;

I

2)

3)

d)

Visibility - The visible uniformed police officer calls attention 1o the wark zone
and the change in traffic patterns by his presence and authority,  Since many
canstruchon/mainicnarce zones have a reduction in posted specd limits in the
active work area, the officer’s presence coniributes to speed contrel by
reinforeing the traffic control devices.

Traffic Control - The support and authority conveyed by a uniformed

police officer in the wark zone facilitates safe and efficient traffic control. The
police officer is readily available to assist in the safe and efficient movement of
traffic through the work zone. Police officers may be utilized to enhance the
traffic contrel plan and minimize matorist delay.

Incident Control - The police officer can assist in minimizing the delay caused
by incidents. Incidents can range from minor to major. Waork zones are usuaily
congested areas with reduced capaeity. Having police present to immediately
respond to an incident and restore traffic flow provides significant benefits in
reducing delays in construction zones.

Enforcement - Police presence is a deterrent to the aggressive or careless driver
who compromises the safety of a work zone. Effectrve traffic control does not
have to involve enforcement, only the threal. The-presence of polics efficers
can be very effective in creating an atmosphere, which contnbutes to the
willingness of matarists to adhere lo construction'mainténance wamings and
regulaticns. When the safety and movement of ttaffic through a work zoneg is
jeopardized by the non-adherence to the posted warningsiregulations, then the
police officer i3 available to take action to enforce compliance of the work zone
regulations, should conditions permit,

The Louisiana State Police (LSP) shall be the point of contact for all Department af
Transportation. and Development projects. The DOTD project engineer shall extend an
invitation Lo the appropriate LSP Troop Commander to attend the pre-construction
conference.

The DOTD project engineer shall determine the need for police officers o assist in
controlling traffic in a particular work zone.  The number of officers needed, the tasks they



will perform, and their location within the work zone will vary as a function of the zone
type. The thres types of law enforcement services are Police Presence, Police Enforcement
and Police Traffic Control. Police Presence is defined a5 the use of police officers at the
beginning of the active work zone area utilizing their blue lights o gain the atention of
drivers. Palice Enforcement is utilized when enforcement is required to énhance the safe
operation of the work zone. Police Traffic Control is to be used in detour / diversion
situations. The DOTD project engineer will make the final determination on all issues
regarcling police officer responsibility in Work Zones,

Frior to commencing the work on the project, the contractor shall contact the Louisiana
State Police Troop Commander to oblain law enforcement services of police officers
during construction. If the LSF Troop is unable to provide law enforcement services for
the preject work zone, the LSP Troop Commander or the contractar will extend the
invitation to the appropriate local law enforcement authorities. Police officers shal] be
placed al strategic locations at times during construction as determined by the DOTD
pProject engineer,

Police officers will repont directly to the contractor. However, the contractor will not have
the authority to direct the placement of the police officer or the patrol vehicle in situations
that are contrary 1o established precedure endfor could endanger the police officer,

Prior to construction on major projects, the DOTD District Administratar in cooperation
with the L3P Troop and local law enforcement agencies and the contractor will establish
detour routes and develop an incident management plan. This prepamtion will assist the
authorities in handling traffic during a major incident. All local law enforeemant ageneies
shall be notified of construction projects in their area by the DOTD project engineer.
DOTD shall alse notify the troops of changes in the work zone that may affect changes in
traffic patterns and delays.

Police officers working an project sites shall receive information and training regarding
Work Zone Traflic Control, particulasly as it pertains to the proper placement of police
officers and patrol vehicles. This training will be developed and provided by DOTD. A
certificate of course completion will be provided to the officer by DOTD. After September
30, 2004, any police officer working on a DOTD project shall provide a copy of this
certificate of course completion to the contractor prior & starting work,

Frior to the beginning of the shift, the contractor shall provide a daily wark zone briefing to
the police officer. For major changes in traffic patterns, advance notification shall be
provided 10 the police agency working the detail.  This information should also be
provided 1o the motoring public through the DOTD District or the LSP Troop.

The number of officers required for traffic contral will vary by work zone type, location on
the roadway, length of wark zone, duration, and peniod of activity. Cfficers performing
police traffie control should be highly visible and pasitioned in the immediate location of
eritical safety points in compliance with established procedures that provide for the safety
of the work 2one and the police afficer.



When changing trafTic patterns, police officers should be present when the trafTic control
devices are being placed or picked up. Officers shall arrive on the project site at least 15
minutes before the first device is placed. When the devices are picked up, they shall be
present until the last device is removed.  The need to wtilize police officers for this
aperation 15 at the discretion of the DOTD project enginecer,

The contractor shall pay for law enforcement services provided by the police officers based
onan hourly wage and vehicle rate fee schedule below. The Department will reimburse the
contractor monthly for the incwred cost. The contractor shall furnish time record
documentation with the reguest for reimbursement. '

T'he egreed upon fee schedule for police officers in the work zone is as follows:
$23 per vehicle per day — vehicle use fee
$60 per officer for the first two hours {one officer per vehicle)
125 per hour per officer thereafter {one officer per vehicle)
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®  The purposs of the wark some officér is to:

Provide an additicad bevel of exfioly to the progect suc

Provide a visibie presence 1o relaforee the wraffic control deviess

Acsist i the s and efficient movement of tmffic Tirough the wark mae
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Police presmes is the use of police afficers at the beginning of the active work mkt arc uilizing
tineir Hlae lights 1o gain the attenson of Ewtorises.

Police enforeement i itilized when enfircement is requirsd o enhance the sfe operation of the wark
oM

Palice traffic control i weed in detourdiversion siations.

né-n902 DMTIES AND RESPONSIBILITIES

s The

THOTD Propoca Engineses §hail:

Hive mvenail aathomty e the project

Fxtend an fmvitation so the approprizte Troop Commandsr to atfend 2 pre-constriction confiersnce
Develop detowr rowtes and iocidest menagement plans prior 13 the beginming of consiraction with the
Troop Commander, afferted joeal law enfproement suthostties and the contractor.

Determine the mamber of officers mguited far 1raffic cortrol depending om the work zone trpe,
bocatiom an the radway, 5120 of the werk mone. daration and period of actnaty.

Wake the final dotermisatron on all issees regarding officer mspoesibility in the wark zone,

Pmoject Contrasor
The

Project Contractor is the compary repressneatve granmed the motharity 1o overses the work. Although

he is ﬂnmmpmmﬁ:rﬂmmdtmnﬁn:.Mﬂulhutlm'uhmlhﬂtym,plmuumhm
afficers in sitsation contrary to ssoblished prrocedures.

s Traffic Control Superor
The contracine's Trafic Comtrol Superviser is the representatiee respomsibie fior iverseeing the placement
ﬂmﬂmwmmmdumm:mnnh}mtrumjmm Oficers shall repert

ey

discrepancies in signage to the Traffle Control Supervesor,

The Troop Commandes shall;

crsre that e, or his designes, attends the pre-constmcfion confierencs

ansice that hip officors are prenvided the weaindng raterial regarding work cone tmffic contrel pror 12
their participation in @ wark zens dotal

getend an imditen o the sppropriste locl lww enforcement mubarity of umsble o provide law
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The work zome afficer skall: .
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file at the Troop
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motering public

040903 PROCEDURES

The work zome officer will be snder confract (o the Project Cantractor. The Project Contraceor shall
nmidt;dﬂrmﬂ:mhﬂingm:h:uﬂimpﬂuh&thﬂhﬂimm;#mmﬂ.
mmmmrﬂﬂﬁm&ﬂmmdmﬁmw:mﬂrmmmnﬂ
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petenting traffic dedays,
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being placed or picked op. He sl arrbve 5t lenst 15 mdneles preor 1o the first safty deviee hoing placed
amd shall remain on-site uneil the L wafery device 5 picked wp.
ﬁ@tmnﬂmdﬂm:ﬁﬁgﬂyﬂﬂﬂ:udinamﬁmmmmmhm
zome 3nd the officer. He shall be in the immediate jocation of critical sufety points and |n compliancs
with estabbished work mome procsdhenes.
HMMmuﬁmrﬂmmmb:mﬁ&dmphmMWMnhmuhnmh:
shall wear his ksswed neflective safity veat

Wark mone afficers shall resnadn in radio contact with the spplicabie troop commainictons.
Mimlmcmmnm;:mwmrﬂhﬂmm“:ﬁﬂm
riene reguired o conipicts the brrestigntion is mirimal. Cmsbes invalving inurics shouid be investgated
by the appropriate troop persannal,

Officers shall receive remuperation from the Project Contraztor, Officers shall complete and process ol
documcaathon in sccordanes with Department palicy.



July 2, 2004

M3OZL T/ TG 2437
HQ-3-419
TO: MAJOR RUSSELL R. ROBINSOMN
TROOP COMANDERS
FROM: LIEUTENANT COLONEL JOHN LEBLANC

SUBJECT: WORK ZONE SAFETY TRAINIMNG

The Louisiana Statc Police and the Department of Transporiation and
Development have entered info 8 cooperative endeavor to enhance the safety of work
rones. To promote officer safety, proper training of police officers will be provided.

PO 04-0%, Work Zone Safety, stipulates that all officers must attend the DOTD
training course for police officers prior (o September 30, 2004. This class is mandatory if
the officer wishes to be assigned to a work zone. The infent of the class i3 to provide
safety information to the police officer about work #ones, define his duties and establish
proper reporting procedures,

Officials from the Department of Transportation and Development have begun to
contact individeal troops 1o schedule training dates. Ensure that those officers who wish
{0 participate in this training are notified of the scheduled training date.

Questions regarding this correspondence should be forwarded to my office or to
Sergeant Jason G. Jacob in Operational Development at (225) 922-0836,

i Colonel Henry Whitchorn
Li. Colonel Mark Crley
Captain Jim Mitchell
Sergeant Jason Jacob




